CoOLUMBUS SCHOOL DISTRICT
200 WEST SCHOOL STREET e COLUMBUS, WI 53925

Board of Education

AGENDA

Monday, February 27, 2012

7:00 P.M.

Columbus City Hall Chambers (use Annex Entrance)
105 N. Dickason Blvd. Columbus, WI 53925

Revised — 2/22/12 10:45 A.M., 2/24/12 3:46 P.M.

REGULAR MEETING

1 7:00 P.M. Convene: GP-1
Call to order, roll call, establish quorum, verification of meeting notice.
|2 [7:00P.M. | Approve agenda
3. 7:02P.M. | Public Conversation/Recognitions/Correspondence GP-3
Community members are invited to share their questions, comments, or concerns with the school board. When speaking,
citizens should state their name and address for the record and limit their presentation to five (5) minutes. Where possible,
the board will answer factual questions immediately. A written response may be provided when information is not available.
If a response would involve discussion of board policy or decisions that might be of interest to citizens not present at the
meeting, the board may place the item on a future meeting agenda.
4. Information/Discussion
7:05 P.M. A. Review Board Commitments & Other Board Items
¢ Policy Governance Training Update — May/June, 2012 GP-2
« Election — Board of Canvassers on Monday, April 9" (new law)
7:15 P.M. B. Open Enroliment
e Change to OE — Number of Available OE Transfers IN (100) EL-3
e FACEBOOK advertisement
7:20 P.M. C. Superintendent Report
o District Facilities Committee Update
~ Meeting held on February 15, 2012
~ Three Options from Facilities Committee discussion
~ Next Meeting — Wednesday, February 29, 2012 EL-10
~ CES/CMS/CHS Site Visits
~ Under review by Legal Counsel - Contract for Construction Manager
o Support Staff Handbook Update
~ Under review by Legal Counsel
7:50 P.M. D. Budget Update ($350,000 reduction for 2012-2013) EL-7
8:00 P.M. E. Review E-2 Social Studies Monitoring Report E-2
8:30 P.M. F. Discussion regarding Agreement with City regarding shared facility usage EL-16
8:40 P.M. G. Discussion regarding Beaver Dam Cooperative Girls Hockey Team EL-3
opportunity
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5. 8:40 P.M. Action GP-8
A. Human Resources:
Consider acceptance of Retirement/Resignation requests at end of 2011-12 school year:
x Bill Bollech, CMS Music Teacher
x Linda (Lu) Maier, CMS Grade 6 Science Teacher
x Joan Parise, CMS/CHS Music Teacher
x Jeff Schweitzer, CHS Social Studies Teacher & Girls Basketball Coach
EL-6
Consider Non-Renewal Letter:
x Consider nonrenewal of one contract for the 2012-13 school year for the purpose of staff
reduction due to budgetary considerations and performance concerns.
Consider resignation acceptance:
x Toni McGee, JV Golf Coach
6. 8:50 P.M. Board Consent Agenda GP-8
A. Approve Board meeting minutes of February 12, 2012 GP-8
B. Approve payment of January, 2012 bills. Check Numbers 142233-142530 EL-8
Expenditures $ 1,041,933.40 Receipts $ 12,769.50
7. [855P.M. | Board Debriefing | GP2

8. 9:00 P.M. Adjournment to Closed Session
Consider adjournment to Closed Session pursuant to Wisconsin Statutes 19.85 (1)
(e) Negotiations to discuss purchasing of public properties.
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