CoLUMBUS ScHooOL DISTRICT

200 WEST SCHOOL STREET e COLUMBUS, W1 53925

Board of Education

Retreat AGENDA

Monday, May 16, 2011
6:00 P.M. —9:00 P.M.
Columbus Community Hospital — 1515 Park Avenue - Emerald Room

RETREAT

Dinner will be served at 5:50 P.M.

1. | 6:00 P.M. Convene: P
Call to order, roll call, establish quorum, verification of meeting notice.

2. | 6:01P.M. | Approve agenda

3. | 6:02P.M. | Retreat Topics
1. Board Member Interests/Strengths
2. Policy Governance Overview — Dr. Jerry Gaska
~~ Strategic Planning
~~ Linkages
3. Referendum Discussion
4. Governance Process Reports (GP2 — GP-5; GP-8 — GP13)

\ 4, \ 9:00 P.M. \ Adjourn

No official Board Action will be taken.

Mission of Columbus School District
Students will be academically prepared to make informed
life and career decisions as caring and responsible citizens. “A COMMUNITY PARTNERSHIP"




