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Columbus School District
200 West School Street ( Columbus, WI  53925
Board of Education
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Monday, November 21, 2011

6:00 P.M. – 9:00 P.M.

Columbus Community Hospital – 1515 Park Avenue - Emerald Room

    Retreat      
Dinner will be served at 5:50 P.M.

	1.
	6:00 P.M.
	Convene:

Call to order, roll call, establish quorum, verification of meeting notice.
	GP-1


	2.
	6:01 P.M.
	Approve agenda


	3.
	6:02 P.M.
	Consider Adjournment to Closed Session
Consider adjournment to closed session pursuant to Wisconsin Statutes section 19.85(1)(e) Negotiations and (f) confidential for the purpose of reviewing Requests for Proposals for Construction Contractors to work with Facilities Committee.  


Return to Open for Remainder of Retreat at approximately 7:30 P.M.
	4.
	
	Retreat Topics

	
	
	1.  Review GP and B/SR Reports
      GP-1 Governance Commitment, GP-2 Governing Style, GP-3 Board Job Description, 
         GP-6 Board Committee Principles, GP-7 Committee Structure, GP-9 Board Members’ Code of Conduct
         GP-10 Board Member Covenants; and B/SR-1 Global Governance – Management Connection,
         B/SR-2 Unity of Control, B/SR-3 Accountability of Superintendent, B/SR-4 Delegation to Superintendent,
         B/SR-5 Monitoring Superintendent Performance

	
	
	2.  WASB State Conference Attendance (January, 2012 in Milwaukee)


	5.
	9:00 P.M.
	Adjourn


No official Board Action will be taken.  

Mission of Columbus School District 
Students will be academically prepared to make informed
life and career decisions as caring and responsible citizens.  
“A Community Partnership” 

